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Bylaws


33 Edgevalley Circle NW

Calgary, AB  T3A 4X1

Phone: (403) 239-1322

www.edgemontpreschool.com
1.0
Name

1.1
The name of the society is: 


Edgemont Preschool Association

2.0
Enrollment

2.1
Priority for enrollment will be given as follows:

First Priority:  Existing members of the school and teachers


Second Priority: Past Members


Third Priority: Edgemont Residents


*Note: Priority for enrollment will only be in effect until the registration deadline; once the registration deadline passes, the above-listed priority schedule will be terminated.

2.1a
Priority for a.m./p.m. placement in the 4 year old program will be as follows:

1.  Continuation from 3 a.m. to 4 a.m. and from 3 p.m. to 4 p.m.

2.  Movement between a.m. and p.m. classes is based on availability and chosen by lottery draw.


Classes may be skewed by gender to a ratio of 60-40 to accommodate children wanting to change class times.

2.2
Method of allocating any remaining places (i.e. line-up, lot draw, etc.) will be decided by the Board of Directors and advertised prior to registration deadline.

2.3
After registration deadline, any remaining places will be filled on a first come, first serve basis irrespective of any of the above priorities.

2.4   
Since the AM time slots are preferred positions - if a lottery occurs and twins/triplets (etc.) names are pulled to fill an AM position with “2 or more” vacancies are available in the AM program both/all twins/triplets will automatically fill two/three of these positions.

However, if there is only “one” AM vacancy the parent(s) will have the option to accept the AM position and one/two PM position(s) or take two/three PM positions (if available).

If only “one position” is left in PM we will accommodate both/three (etc.) into the PM program.

If the twin/triplet (etc.) name is not drawn, they will be placed on our wait list. While on our wait list, if one position becomes available in either the AM or PM class, both/three children will be accepted.

THE MAXIMUM NUMBER OF CHILDREN ALLOWED TO REGISTER FOR ANY CLASS WILL BE RESTRICTED TO THE MAXIMUM SPECIFIED UNDER OUR LICENSING CONDITIONS.

2.6
Enrollment in the Four Year Old Program - Due to the larger class size in the four year old program and the fact that there is a lesser tendency for children to withdraw from this program (in comparison to the three year old program) families with multiple births (twins, triplets) will only be accepted if space is available.

2.7
If the numbers of children in any program increases over the specified limit due to the acceptance of twins/triplets etc. then as children withdraw from the program they will not be replaced from the wait list until the class size drops below the specified limit.

2.8
Parents of twins/triplets etc. are responsible for two/three etc. volunteer job positions, and must volunteer in the classroom twice/three etc. times as often as other parents.

3.0
Membership

3.1
Membership of the society shall consist of a parent or guardian of a child or children registered in the program.

3.2
Fees shall be set by the Board of Directors prior to the Spring General Meeting.

3.3
A child is considered registered if:

· The child has been confirmed in a class, and

· The registration fee, June’s dues, and post dated cheques for monthly dues are submitted,

 and
· The volunteer commitment form has been signed

3.4
Withdrawal of membership:

· Registration fee is non-refundable.

· Monthly fee charge will continue until the member gives one calendar month’s written notice to the Registrar. A calendar month is that period of time from the first day of the month to the last day of the month and not just any 30 day period. e.g. if a member gives notice of a March withdrawal any time in February, then fees are due for February and March. For withdrawal in March, and refund of March fees, notice should be submitted in January.

· There will be no refund of June’s dues when a child is withdrawn for only that month, or portion thereof.

· There is no reduction, or cancellation of fees for holidays, sickness, or any other absences including school closures for emergencies at the discretion of the Board of Directors.

· Once withdrawal of membership has been received by the registrar, membership will only be re-instated if there is no wait list.
3.5
Membership may be suspended if recommended by the teacher and a majority of the Board, or by a majority of the Board.

3.5.1
The Board shall advise the parent in writing the length of, and reasons for, the suspension.

3.5.2
Length of each suspension shall be no longer than one month, during which time dues shall be paid.

3.6
Membership may be terminated if:

· are in arrears for more than thirty days, or

· Volunteer duties are not fulfilled, or
· Recommended by the teacher and the majority of the Board, or by the majority of the Board.

Extenuating circumstances will be given full consideration by the Board.

3.6.1
The Board shall advise the member in writing the reason(s) for the termination, and all outstanding dues shall be refunded.

3.7
Suspensions/terminations of a membership, at the request of the teacher and/or Board should be considered a “last resort” measure, to be used only after all other means of resolution have been exhausted. The member shall be given the opportunity to discuss the proposed suspension or termination at a Board Meeting. On all matters concerning discipline of children, the current Discipline Policy should be followed.

3.8
Each special needs child will be considered on an individual basis by the current board. The teacher(s) and the child’s parent(s) to assess whether the program and facilities are appropriate and/or adequate for that individual child.

4.0
Obligations

4.1
Each member family is required to fulfill a volunteer position with the school for each child that is registered in the program.
5.0
Meetings

5.1
General Meetings

· The society shall hold a Spring General Meeting on or before the end of April each year. Registration for the following school year, and election of the new Board of Directors will be held.

· The society shall hold a Fall General Meeting on or before the end of September and an orientation for new members will be held.

· Other General Meetings of the society may be called at any time by the Chairperson of the Board.

· For all General Meetings 30 days written notice, or 10 days phone notice shall be given to all members.

· The Secretary will keep, as well as prepare the minutes of the society meetings.

5.2
Special Meetings

· “Special Meetings” of the society shall be called by the Chairperson within four weeks of receiving a petition signed by at least ten per cent of the membership.

· All members shall be given at least two weeks written notice of such a meeting, setting forth the reasons for the meeting.

· The Secretary will keep, as well as prepare the minutes of special meetings.

6.0
Voting

6.1
At a Special or General Meeting, each member will be entitled to one vote per registered child.

6.2
All votes must be made in person, or by special proxy as defined by the policies of the society. For the purpose of counting percentage of membership present at a meeting, proxy votes shall be considered to be members in attendance at a meeting.

6.3
Voting shall be by a show of hands.

6.4
A quorum at all General or Special Meetings shall be thirty per cent of the membership.

6.5
At the Spring General Meeting, only members whose children are registered in the following school year will be eligible to vote.

7.0
Board of Directors

7.1
The Board shall be subject to the by-laws or directions given it by the majority vote at any meeting properly called and constituted. They shall have full control and management of the affairs of the society.

7.2
Meetings of the Board shall be held as often as required, with a minimum being every two months, and shall be called by the Chairperson

7.3
All Board members shall be given thirty days written notice, or ten days phone notice of all Board meetings, with the exception of 7.14 below.

7.4
Any member shall be eligible to hold any position on the Board. One parent or guardian is eligible to serve on the Board for each registered child.

7.5
The Board shall be composed of: the Chairperson, Vice Chairperson, Secretary, Treasurer, Registrar, Communications Co-ordinator, Purchasing Coordinator, Volunteer Coordinator, and Four Room Parents.

7.6
Directors are to be elected at the Spring General Meeting. 

7.7
If there are not enough persons volunteering for positions on the Board, or not enough persons registering for school to make the school financially viable in the opinion of the Board, then the Board may choose to dissolve the school.

7.8
All terms will be for one year commencing on July 1.

7.9
The period of time from election of the incoming Board until September of the same year shall be considered a change over period. During this time both outgoing and incoming Board members may attend Board meetings, however votes may only be cast by the current Board members; i.e. before July 1: by the outgoing members, after July 1: by the incoming members.

7.10
All Board members shall be voting members except the Chairperson who may only vote in the case of a tie.

7.11
The Directors may at any time appoint a new Director to fill the un-expired term of any Director who is unable to complete the term.

7.12
If a Director misses two consecutive Board meetings without giving notice, that Director’s position will be vacated. Extenuating  circumstances will be given consideration.

7.13
A Director may be removed from office upon a 2/3 vote of all members of the society for any cause which the society may deem reasonable.

7.14
A special Board meeting may be called on the instructions of any two Board members. Any four Board members shall constitute a quorum, and Board meetings shall be held without notice if a quorum is present, provided that any business shall be ratified at the next regularly called meeting of the Board, otherwise the said business shall be null and void.

7.15
Teachers are expected to attend General and Special Meetings, and most Board Meetings, but are not eligible to vote. The Chairperson reserves the right to ask the teacher(s) to leave any Meeting.

7.16
There shall be no remuneration for the Board of Directors.

7.17
Members may attend a Board meeting if they request and receive an invitation from any Board member

7.18
A summary of all Board meetings shall be posted in the school.

7.19 The society shall not own a seal.

7.20 The Secretary will keep, as well as prepare the minutes of the director meetings.

7.21 The Secretary is responsible for preparing and keeping the books and records for the society, including correspondence, membership lists, etc., with the exception of the financial records which are to be prepared and kept by the Treasurer

8.0
Duties of Board Members

Chairperson

· Conducts and chairs all meetings.

· Oversees all school activities.

Vice Chairperson
· Assumes duties of Chairperson in his/her absence.

· Assists Chairperson in his/her duties.

Secretary

· Records and distributes minutes of all meetings.

· Completes any other typing.
Treasurer

· Receives any money paid to the society, deposits same into appropriate 

· bank account as decided by the Board.

· Arranges for yearly audit.

· Disburses monies, including salaries of teacher(s).

Registrar

· Registers all children, keeps class list, produces sign-in sheets, and teachers’ attendance sheets.

Communications Co-ordinator

· Assists with newsletter.

· Oversees fundraising

· Co-ordinates written materials and website updates

Purchasing Coordinator

· Purchases all supplies.

Volunteer Coordinator

· Assists with field trips.

· Supervises volunteer committees

· Supervises housekeeping

Four room parents

· Schedule parent helpers.

· Organize parties.

· Supervise volunteer committees.

9.0 Financial Statements

9.1
The books, accounts and records of the Treasurer shall be audited at least once each year by a duly qualified accountant who is not a member of the Board. An audited statement of the financial position as at June 30th shall be presented by the Treasurer at the Fall General Meeting.

9.2
June 30th shall be the end of the fiscal year for the society.

9.3 The books and records of the society may be inspected at the Fall General Meeting by any member, or at any time during the year with reasonable notice. Each member of the Board shall have access to the books at any time.

9.4 The Treasurer is responsible for preparing and keeping the financial records.

10.0
Borrowing Powers

10.1
The Board of Directors are not permitted to borrow money on behalf of the society.

11.0
By-Laws

11.1
Bylaws can be changed by way of a special resolution.  A special resolution is defined in section 1(d) of the Societies Act, and this definition cannot be changed.  A special resolution is a resolution passed at a general meeting, in which 21 days notice is given to members, the notice must include the proposed resolution, and 75% of the members in attendance must approve the special resolution.

11.2 Any member who wishes to propose changes to the by-laws must submit the proposed changes to the Chairperson at least four weeks before a General or Special Meeting.

11.3  Once Bylaws have been changed, they must be registered by the Chairperson at Alberta Corporate Registries within 90 days.

Dated the 13th day of February, 1991

Amended the 26th day of February, 1992

Amended the 3rd  day of March, 1993

Amended the 14th  day of March, 1995

Amended the 5th day of March, 1997

Amended the 4th day of March, 1998

Amended the 18th day of February, 1999

Amended the 15th day of March, 2006

Amended the 7th day of March, 2007
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